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Dear Ms. Smith,

I’m interested in applying for the assistant manager position with Sprouts Farmers Market.
Over the past two years as an associate manager at Whole Foods, I’ve successfully reduced
turnover rates by 5% and improved employee engagement by 16% on company surveys. I’m
confident my leadership experience within the grocery space will allow me to achieve similar
success for your organization.

Sprouts Farmers Market’s reputation for empowering and developing team members draws
me to apply for this opportunity. As a leader, I believe that establishing work cultures centered
on collaboration and inclusion is essential for driving positive business outcomes. I can
provide valuable contributions to your team based on my achievements in the following
areas:

Delivered training and created performance management plans for over 150 employees
and streamlined the onboarding process, resulting in a reduction of 12 work hours per
week
Coordinated with the store manager to enhance communication processes and team
collaboration across all departments, contributing to a 6% increase in annual customer
satisfaction scores
Reduced employee turnover rates by 5% and improved employee engagement by 16%

I look forward to telling you more about how my management experience can be an asset to
your organization. Feel free to contact me via phone or email for any additional questions
about my background. I appreciate your time and consideration.

Best regards,

Raheem Richardson


